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Defining Planning Aims

• What are the travel needs? 
• How do we measure them?
• What transport interventions are likely 

to be effective?



Transport Challenges

• Road improvements change geography
– consistency with development policy

• Bus and rail improvement criteria
– large investment being made

• Need for new approaches
– current situation not economically 

sustainable
– community solutions not understood



Transport 
Planning 

Challenges
Does professional input 

make a difference?

Travel Time to Nearest
Major City in Hours

>4.0
3.0-4.0
2.0-3.0
1.0-2.0
0.5-1.0

<0.5
Urban Postcodes

Dornoch

Cromarty

Kessock

Fleet
Kylesku

Skye

Argyll Islands



Muddling Through
Pressure for change

Investigation

Transport planning conclusions
•insufficient user benefits

Further analysis needed

Can public 
interventions be 
more useful?

Implement scheme

Funding opportunity



Access Needs

• Comparative Need
– fair treatment

• Expressed Need  
– demand including suppressed demand

• Stated Need 
• Community Need  

– objective view



Measuring Need

• Policy need
– Private, public, voluntary, cultural

• Needs at destination (providers)
• Needs at origin (users) 
• Needs differ for diverse traveller groups

– age, mobility group, socio-economic status



Delivery Framework
Define/redefine the 
accessibility problem

Define practical solutions

Who needs to be 
involved in delivering the 
change

What knowledge of accessibility 
impacts is required by each 
stakeholder 

Assess the impacts of the 
change on each people group

Identify delivery approach to 
maximise the accessibility 
benefits



Health and Education

• Top down barriers to change
– management conflicts
– integrated costing - specialisation and 

travel demand 

• Bottom up
– lack of power
– integrated approach easier



Transport and Development

Location characteristics

Factor advantages Accessibility advantages

Transport network quality
•time, cost, reliability and image of
travel
Spatial distribution of factor
advantages

Labour
•availability and characteristics of
workforce
Physical
•agricultural quality
•mining, aggregates
•environmental quality
•inherited physical capital
Traditional
•intellectual capital

•Systematic approach working with 
partners to overcome obstacles to 
development



Understanding Travel Behaviour

• Purpose of Travel
– Accessibility benefits
– Activities possible whilst travelling
– Experience of travel itself

Awareness of problem

Accept 
responsibility

Perception 
of options

Evaluation 
of options

Making 
choices

Experimental 
behaviour

Habitual 
behaviour



Lessons

• Non transport interests are crucial
– Funding challenges
– Administrative barriers

• Transport interests
- Recognise what each stakeholder puts in and 

takes out – or accept being ignored

• Join up at local level 
– Engage with communities

– Capacity building – information, funding, support 


